
Waukesha County Cooperation Council 

Meeting Minutes 

July 25, 2016 

 

Opening 

The regular meeting of the Waukesha County Cooperation Council was called to order at 4:01pm 

on July 25, 2016 in the Offenbach Room #355 of the Waukesha County Courthouse by 

Chairman Shawn Reilly. 

 

Present 

 

Cities: Shawn Reilly, Waukesha, Kevin Lahner, Waukesha; Steven Ponto, Brookfield; Michele 

DeYoe, Delafield; Kathy Chiaverotti, Muskego; David Nold, Oconomowoc;  Kevin Bierce, 

Pewaukee; Scott Klein, Pewaukee;    

Towns: Buck Houston, Genesee; Doug Brahm, Lisbon;  

 

Villages: Robert Douglas, Chenequa; Neil Palmer, Elm Grove; David Cox, Hartland; David 

Lamerand, Hartland; Tim Clark, Lac La Belle; David Nagler, Village of Lannon; Mark 

Fitzgerald, Menomonee Falls; Fred Winchowky, Mukwonago; Gary Nickerson, North Prairie; 

Jeffrey Knutson, Pewaukee; Richard Wentland, Summit; Jeremy Smith, Sussex;  

 

Other: Dale Shaver, Waukesha County; Suzanne Kelley, Waukesha County Business Alliance; 

Gary Bell, Waukesha County; Allison Bussler, Waukesha County; Kristin Bendlin, Waukesha 

County.  

Not Present 

City of: New Berlin; Towns of: Brookfield, Delafield, Merton, Mukwonago, Oconomowoc, 

Ottawa, Vernon Waukesha; Villages of: Big Bend, Butler, Eagle, Merton, Nashotah, 

Oconomowoc Lake, Wales or Waukesha. 

 

Approval of Minutes 

A motion to approve the minutes from the April 25, 2016 meeting was made by Jeffrey Knutson, 

seconded by Buck Houston. No discussion. Motion carried unanimously. 

 

Agenda 

 

Economic Development Organization Update: (Appendix A) - Waukesha County Executive 

Paul Farrow explained that the former economic development organization was not as successful 

as it should have been. The past nine month preparation for developing this new economic 



development organization included looking at “ring” counties to evaluate what they had done 

and what had worked well for them. Suzanne Kelley, President of the Waukesha County 

Business Alliance provided a background on setting up the economic development organization. 

The WCBA, W-O-W Workforce Development group, and the County Executive’s office worked 

to survey over 1,000 businesses in Waukesha County. Key findings showed strong business 

growth in Waukesha County, 84% planned to expand their workforce, 82% planned a physical 

expansion/remodel. The study also found that local businesses value infrastructure, low taxes, 

skilled workforce, financing options and workforce development/training programs. 

Dale Shaver, Director of Parks and Land Use for Waukesha County, explained how the strategy 

for the EDO’s development was established by bringing 35, primarily business-oriented 

individuals together to develop this economic development strategy where they determined that 

businesses are looking for a one-stop shop. Businesses are looking for an entity that can assist 

with financing, with location assistance if they are looking to expand/relocate—they want be 

routed to a municipality through the EDO. Businesses are looking for gap financing and 

workforce development assistance.  

The current EDO has been signed and already has five projects in the work. The entity is 

currently being set up, and is trying to function as a central point of contact, despite still 

undergoing organizational development. They are actively applying for the 501c3 designation, 

they are hoping to have that credential by late summer early fall. There will be an executive 

director, a business outreach specialist as well as a board of directors. The WCBA will be co-

located with the EDO and will provide certain services to the EDO. WCBA may offer marketing, 

back-room staffing and additional support services and hope to avoid pitfalls from the prior 

economic development organizations. Regarding the PACE program: private investment in 

companies that are looking to expand or remodel for energy efficiency purposes. We currently 

are looking at the way the law was created because the credits are considered a “special charge” 

or “special assessment” that would leave the county “on the hook” for any delinquencies in the 

loan which can affect the organization negatively. 

County Executive Farrow wants all municipalities to be able to get involved with this EDO, 

which can mean financially contributing. At this point, they are working on a matrix of how 

much financial contribution each municipality could make, we are looking at a founders-type of 

program too, so it can be a public and private entity. The County will also be putting forth the 

money to the EDO for the next five years but elected officials will be ex officio on the board of 

directors and no elected official will having a voting capability. The County and EDO will be 

evaluating infrastructure within the county to evaluate how it affects the EDO capabilities and 

will provide an update and we are also working with an outside entity to do a study and 

evaluation. 

 



Department of Emergency Preparedness: Fire Study Update (Appendix B) – Gary Bell, 

Director of Emergency Preparedness, gave an update on the Fire and EMS Study. Fitch &  

Associates will be the company that will doing the study for the county and municipalities. The 

next phase of the process starts today. There was an email that came through from Steve Knight 

with an attachment that is looking at data gathering techniques and needs with a 2-4 week 

window in the GIS system to get fire service data. Data will be aggregated and will establish a 

timeline to come back and have individual conversations with fire chiefs and municipal leaders. 

Information should start to come out in the winter months. The county website will be updated 

regularly to keep everyone up-to-date. We are looking to keep everyone involved. Fitch & 

Associates will try to function as an information conduit and the relationship builder. 

The information regarding the fire study started rocky. A municipality in Oregon has reached out 

to us because they found that our methodology has been the most detailed.  

The cost we initially projected as also ended up being a lower; Norm Cummings in the 

Department of Administration is looking to see if we can get more money into the budget for this 

project to bring more municipalities into this study.  Mayor Ponto questioned the implementation 

of a pre-alert system. Some municipalities are not meeting the national expectations and a pre-

alert implementation will help get those dispatch times up to par with the national standards. 

Gary Bell indicated that Waukesha County is currently looking at Dane County who has been 

making good strides, but also is not quite at national standards yet either.  We need to identify if 

our computer system can handle the pre-alert system. We are in the fact-finding portion of this 

process. It is feasible that the pre-alert system could be implemented this year yet. We can make 

no promises and have no timelines, but it is possible if our current system can handle the pre-

alert system, we may be able to meet the national standards. 

Department of Public Works: Infrastructure Update – Allison Bussler, Director of Public 

Works provided an updated on Waukesha County’s infrastructure plans. Waukesha County’s 

construction plan is based on data and traffic/accident long-range studies. The Capital plan is 

based on multiple types of data. The plans are balanced with building projects as well, looking 

toward the future, the courthouse will be a large part of the budget. Moorland Road is taking a 

significant portion of the budget. DPW relies on Federal funds and Moorland Road works well in 

the Federal formula. That may be why smaller roads within municipalities may not be getting 

funding. Waukesha bypass project is getting quite a bit of attention right now, it is a very 

complicated and difficult project. Safety projects, specifically intersections, are also something 

that DPW is working very diligently and aggressively on at this point in time as well. There may 

be changes in funding in the next few years, the County relies on Federal funds. We were all 

denied Federal Bridge Funding within the County. The “Fast Act” recently passed, which does 

include some plans for increases in spending, but there are no details yet. At the state-level, there 

are general transportation aides (reimbursements) which are dropping and continue to drop. 

Governor released a letter indicating that the state will be tightening belts a bit.  

Just Fix-It Campaign: County Executive Farrow has given a speech and written an editorial. 

There will be no new tax, there is an opportunity (if the legislature was strong enough) could 



divert funds from used cars/new cars. The concern with diverting funds in that manner would be 

an issue with the evaluation of the GPR. Senator Strobel is currently working on this issue. We 

are working with flexibilities under the levy cap and how it can be structured to work with the 

system that we currently have.  

Future Topics for Discussion. Liquor Licenses and new legislation regarding Class A liquor 

licensure bringing in the legislature. Transportation discussions. 

Adjournment 

Meeting was adjourned at 5:08pm by Chairman Shawn Reilly. The next general meeting will be 

at 4:00pm on October 24th, 2016, in the County Board Room AC350 of the Waukesha County 

Courthouse. 
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